Northern California Women’s Gymnastics Association
Executive Board Meeting
Saturday, June 7, 2025
Concord Hilton

Executive Board Meeting called to order at 9:03am by Chairman Rod Radunzel

Those present:

Chairman Perry Siu

Vice Chairman Mike Guzman (proxy, Eric Van der Meer)
Secretary Penny Moyce

Treasurer Bill Strom (proxy, Rylee Gallmeyer)

Co-State Judging Dir. Julie Andrews
Donagene Jones (absent)

Master Score Keeper Scott Slater

USAG State Chair  Perry Siu

USAG Region 1 Chair Evelyn Paradis

NGA Rep Haylee Brown (proxy, Eric Van Der Meer)
Zone 1 Rep Darcie Fellows (proxy, Tiffany Welch)
Zone 2 Rep P.J. Slater

Zone 3 Rep Abra Slater (absent)

Zone 4 Rep Natalie Guzman (proxy, Lizzy Ichikawa)
Zone 5 Rep Melia Vasquez

Zone 6 Rep Robert Waroff

Zone 7 Rep Courtney Rodgers

Zone 8 Rep Kim Kor and Donna Schue

Zone 9/10 Rep TBD

Meeting called to order at 9:02 am by Rod Radunzel

Nor-Cal Chairman  Rod Radunzel
*  Welcome everyone and thank you all for being here

USAG State Chair  Perry Siu

e We are entering new territory with a format of doing business at our meeting (Zoom).
o There may experience challenges, and are interested to see how it pans out
o Be patient as we move forward

e State Championship bids are under the authority of the State Administrative Committee

(SAC).

o To make sure Rules and Policies are followed
o Present the best Championship, which is why Nor-Cal is unique and special
o Does not come without challenges but we work through it

NGA Nor-Cal Eric Van Der Meer for Haylee Brown



NGA is growing it is now 9,728 nationally. California has 1,100, 100 of those are male
gymnasts.
1,100 athletes participated in the California State Meet, 10o of those were male
Nor-Cal NGA Camp
o 2024: 189 participants
o 2025 Camp will be at Tumble Time Gymnastics in Cameron Park
= September 13-14, 2025.
= All Levels invited (non NGA Members who want to go should contact
Michelle Huffman or Haylee Brown for info)
2025 NGA Nationals
o California had multiple champions at all levels
o National Team members qualified to the National Training camp in October
NGA Coaches Retreat
o Saturday, August 16, 2025
o Mission De Oro Hotel and Conference Center in Santa Nella, CA
o A Google form will be sent out next week or contact Haylee Brown
= tumbletimecoachhaylee@gmail.com
o $75 first coach, $50 each additional coach
o Non members $100 first coach, $75 each additional coach
NGA adding High School Gymnastics to Post Season Meets to give high school
gymnasts more opportunities
Level 8-10 International Camp in August. Top 4 regardless of age are invited. It will be
in England...NGA will pay $1,000 of the camp

NAWGJ Julie Andrews

Board elections will be held in July
105 Judges in Nor-Cal
Judges Cup
o September 6-7, 2025 @ Technique
L7 Judges Cup Qualifier and Xcel Critique
o December 13-4, 2025 @ V-Force Elite
National Judges Cup
o January 2-4, 2026 (@ Anaheim Marriott, Anaheim, CA

Treasures Report Rylee Gallmeyer for Bill Strom

Will be clarified at the General Meeting
Liquid assets $134,390.60 as of May 30
Payments have switched from PayPal to Stripe for payment processing
From Evelyn:
o Need to verify accounting for the Senior Backpacks and Team Jackets. Cost
should be subdivided by organization
= USAG for DP athletes
= NGA for their athletes

Nor-Cal Awards Eric Van Der Meer for Mike Guzman


mailto:tumbletimecoachhaylee@gmail.com

Mike apologizes for the plaques not being ready. They will be mailed out

o Compulsory Coach of the Year John Yip Airborne

o James Wallace Award John Keeter CCaGlI

o Don Nelson Award Evelyn Paradis Pacific West
o Choreographer of the Year Donagene Jones

o Xcel Coach of the Year Brian Stevens V-Force

o NGA Coach of the Year Mike Guzman Empower

o Optional Coach of the Year Cleo Washington Airborne

o Club of the Year Airborne

Elections

Votes will be taken at the General Meeting
Vice Chairman
Treasurer

Nor-Cal Calendar PJ. Slater

2025-2026 Calendar was easy this year
Fall Schedule is light
Spring schedule is busy
Compulsory meets are going down in numbers
o If Xcel Bronze and Silver go to the Fall there is room for tat
Eric: NGA Regional will be hosted by Redwood Empire, Nationals will be in Orlando
Motion By Perry Siu to approve the Calendar:
o Second: Robert Waroff
o PASSED

PROPOSALS
From Monica (Ultimate Sports Connection)




Call for Vote: Robert Waroff
Second: Perry Siu
DEFEATED

Submitted to: NorCal Women’s Gymnastics Association Submitted
by: Haylee Brown, NGA Nor Cal Rep
Date: 05/15/2025

Overview This proposal seeks to formally include Southern California National
Gymnastics Association (NGA) teams in the Nor Cal Women’s Gymnastics Association.
Currently, these teams are not permitted to join the So Cal Association, leaving them
without an association in SoCal. However, they have actively participated in our State
Championships and other NGA-sanctioned events. We believe that formally welcoming
these teams into our association will enhance the sport, broaden competitive
opportunities, and strengthen the NGA community statewide

Background Southern California NGA teams have demonstrated a consistent interest in
participating in structured, organized competition under the NGA umbrella. With no
support in Southern California, these teams have naturally turned to Nor Cal for
participation in: - State Championships - Invitational meets hosted by NorCal clubs -
Education and support - General networking and collaboration These teams lack
representation, voting rights, and access to the full support of a gymnastics association.
This proposal aims to change that.

Benefits of Inclusion e For Southern California Teams: - Official Representation:
Teams will have a voice in decision-making and access to resources and support. -
Competitive Consistency: Athletes can plan their seasons knowing they are part of a
stable and organized system. - Coaching & Judging Support: Access to clinics,
education, and a broader network of professionals that support them. - Pathway to
Advancement: Clear expectations and guidelines for State and National-level
competitions.

e For Nor Cal: - Stronger Competitive Fields: Larger athlete and team pools will
elevate the level of competition at events. - Increased Revenue Opportunities:
Additional meet fees, membership dues, and event participation will support association
programs and initiatives. - Unified California NGA Presence: A more cohesive and
inclusive California NGA structure that better reflects our shared goals and values.
Proposal Details



1. Membership Eligibility: Southern California NGA teams would be allowed to
register under the Nor Cal Association beginning in the upcoming competitive
season.

2. Voting Rights and Representation: These teams would receive equal voting
privileges and representation as NorCal teams.

3. Competition Structure: Southern California teams would be eligible to
participate in all Nor Cal sanctioned meets, including State Championships,
qualifiers, and invitationals.

4. Financial Contributions: Teams will pay the same association fees as current
Nor Cal members, ensuring equity and financial sustainability.

Conclusion By officially welcoming Southern California NGA teams into our
association, we strengthen both our regional community and the broader NGA
mission. This move is practical, inclusive, and beneficial for athletes, coaches,
judges, and the sport of gymnastics in California. We respectfully request that
the Nor Cal Women’s Gymnastics Association Board review and approve this
proposal to formally include Southern California NGA teams as full members of
our association, effective immediately upon ratification.

Thank you for your consideration. Haylee Brown NGA Nor Cal Rep Tumble Time
Gymnastics

Motion to vote from: Robert Waroff
Second: Melia Vasquez
PASSES

Proposal to Transition Bronze & Silver Xcel Divisions to Fall Competitive Season 2026
Submitted to: NorCal Women’s Gymnastics Association (NCWGA) Submitted by: Kristina
Williams, Los Gatos Elite and LGE @ West Valley Date: May 23, 2025

Proposal for Vote: Beginning in Fall 2026, the Bronze and Silver divisions of the Xcel
program will transition to the fall competitive season, traditionally used for compulsory
levels. This includes the scheduling of all Bronze and Silver competitions within the fall
timeframe and the relocation of the Bronze and Silver NorCal State Championships to
the fall season.

Purpose of Proposal: This proposal recommends transitioning the Bronze and Silver
divisions of the Xcel program to the fall competitive season. The primary objective is to
promote a more balanced and enriching experience for gymnasts, coaches, and judges
throughout the year, while addressing current logistical and operational challenges
associated with the high-volume spring season.

Rationale: Balanced Distribution of Gymnasts Across the Season

o

©)

The spring season is currently saturated with a high volume of athletes across all
levels, resulting in overcrowded meets and scheduling difficulties.

Moving Bronze and Silver Xcel athletes to the fall would alleviate this
congestion and promote a more even distribution of gymnasts across the
competitive calendar.

This shift would improve the quality of competition and ensure that all
participating athletes receive an optimal and less rushed meet experience.
Enhanced Competitive Experience



©)

o

©)

Fall competitions tend to have lighter participation, and this change would help
fill local meets, making them more dynamic and competitive.

By consolidating athlete participation across the calendar, meet hosts and clubs
will benefit from stronger attendance and more financially sustainable events.

Increased Judging Opportunities:

A fall season for Bronze and Silver Xcel levels would expand the availability of

practical judging assignments, especially for new or less experienced judges.

This distribution helps support judge retention and development, benefiting the
long-term quality and sustainability of the sport in the region.

Relief for Xcel Coaches and Clubs

©)

o

o

Xcel coaches often manage athletes across all five Xcel levels, leading to an
intense and taxing spring season.

Allowing a portion of the program to compete in the fall would create a more
manageable workload and allow for more focused and tailored preparation for
athletes remaining in the spring season. Alleviation of Spring Championship
Bottleneck

The spring season is packed with state and regional championships for multiple
divisions, placing immense pressure on facilities, judges, and families.

By transitioning Bronze and Silver championships to the fall, the spring calendar
will be less crowded, offering a smoother championship experience for all.

Start Date: Consider implementing the new seasonal division beginning in the
2026/2027 competitive season.

o

o

Transition Period: Allow a one-year overlap for clubs to plan and adjust training
cycles.

Season Timeline: o Fall Season: September—December (Bronze and Silver
levels) o Spring Season: January—April (Gold, Platinum, Diamond levels)
Championship Events: Schedule fall championships in late November or early
December to maintain a structured progression and avoid major holiday
conflicts.

Conclusion This proposal aims to enhance the overall structure, sustainability, and
enjoyment of the Xcel program for athletes, coaches, judges, and families. By shifting
Bronze and Silver divisions to the fall, NorCal Gymnastics can more effectively utilize
the full competitive calendar, reduce seasonal pressure, and deliver higher quality
experiences at all levels. Thank you to the NCWGA for its continued leadership and
thoughtful consideration of this proposal, and we are confident that this change will
benefit the gymnastics community across Northern California. Proposal for an
Additional Level 2-5 State Championship in the Spring Season

*#(NOTED that we voted in (2024) that Xcel Bronze and Silver could compete in the Fall
with their scores counting for qualification to Spring Xcel States, This proposal would
include the addition of a Fall State Championship for Xcel Silver and Bronze in 2026)

Presentation from Donna Schue:

Nor-Cal Training Camp will be held September 6-7, 2025 at Legacy Gymnastics
o Friday will be check-in day, with Saturday and Sunday being training days
o There are no cabins. Stevie is looking into accommodations
o Level 8-10 athletes. Level 8’s must be training Level 9 Skills



o Camp is a bonding experience
o College Coaches will be there to talk about recruitment requirements
e Donna is asking Nor-Cal for a $20,000 subsidy in order to keep the athlete cost at $400
per gymnast...Will be presented to Membership for approval

Meeting Adjourned
Proceed to General Membership for ZOOM Meeting

Northern California Women’s Gymnastics Association
General Membership Meeting
Saturday, June 7, 2025
Concord Hilton

General Membership Meeting called to order at 1:20 pm by Chairman Rod Radunzel
QUORUM ACHIEVED

Nor-Cal Chairman  Rod Radunzel
*  Welcome everyone and thank you all for being here. The Executive Board meeting
successful
* Reminded the Membership to display their Club Name (one designated person per
Club) for voting clarity

USAG State Chair  Perry Siu
e State Championship bids are under the authority of the State Administrative Committee
(SAC).
o To make sure Rules and Policies are followed
o Present the best Championship, which is why Nor-Cal is unique and special
o Does not come without challenges but we work through it
o Be patient as the SAC finalizes decisions about State Championships

NGA Nor-Cal Eric Van Der Meer for Haylee Brown
e NGA is growing, it is now 9,728 nationally. California has 1,100, 100 of those are male
gymnasts.

e 1,100 athletes participated in the California State Meet, 10o of those were male
e Nor-Cal NGA Camp
o 2024: 189 participants
o 2025 Camp will be at Tumble Time Gymnastics in Cameron Park
= September 13-14, 2025.
= All Levels invited (non NGA Members who want to go should contact
Michelle Huffman or Haylee Brown for info)
e 2025 NGA Nationals
o California had multiple champions at all levels



o National Team members qualified to the National Training camp in October
NGA Coaches Retreat

o Saturday, August 16, 2025

o Mission De Oro Hotel and Conference Center in Santa Nella, CA

o A Google form will be sent out next week or contact Haylee Brown

= tumbletimecoachhaylee@gmail.com

o $75 first coach, $50 each additional coach

o Non members $100 first coach, $75 each additional coach
NGA adding High School Gymnastics to Post Season Meets to give high school
gymnasts more opportunities
Level 8-10 International Camp in August. Top 4 regardless of age are invited. It will be
in England...NGA will pay $1,000 of the camp

NAWGJ Julie Andrews

Board elections will be held in July
105 Judges in Nor-Cal
Judges Cup
o September 6-7, 2025 @ Technique
L7 Judges Cup Qualifier and Xcel Critique
o December 13-4, 2025 @ V-Force Elite
National Judges Cup
o January 2-4, 2026 (@ Anaheim Marriott, Anaheim, CA

Treasures Report Bill Strom

Liquid assets $134,390.60 as of May 30
Payments have switched from PayPal to Stripe for payment processing

Nor-Cal Awards Eric Van Der Meer for Mike Guzman

Mike apologizes for the plaques not being ready. They will be mailed out

o Compulsory Coach of the Year John Yip Airborne

o James Wallace Award John Keeter CCal

o Don Nelson Award Evelyn Paradis Pacific West
o Choreographer of the Year Donagene Jones

o Xcel Coach of the Year Brian Stevens V-Force

o NGA Coach of the Year Mike Guzman Empower

o Optional Coach of the Year Cleo Washington Airborne

o Club of the Year Airborne

CONGRATULATIONS TO ALL THE WINNERS!!

Elections

Continuing in their positions:
Vice Chairman Mike Guzman
Treasurer Bill Strom

Nor-Cal Calendar PJ. Slater


mailto:tumbletimecoachhaylee@gmail.com

e 2025-2026 Calendar was easy this year
e Fall Schedule is light
e Spring schedule is busy
e Compulsory meets are going down in numbers
o If Xcel Bronze and Silver go to the Fall there is room for tat
e Eric: NGA Regional will be hosted by Redwood Empire, Nationals will be in Orlando
e Motion By Perry Siu to approve the Calendar:
o Second: Robert Waroff
o PASSED

PROPOSALS
From Monica (Ultimate Sports Connection)

e (Call for Vote: Robert Waroff
Second: Perry Siu
DEFEATED

Submitted to: NorCal Women’s Gymnastics Association Submitted

by: Haylee Brown, NGA Nor Cal Rep

Date: 05/15/2025

e Overview This proposal seeks to formally include Southern California National

Gymnastics Association (NGA) teams in the Nor Cal Women’s Gymnastics Association.
Currently, these teams are not permitted to join the So Cal Association, leaving them
without an association in SoCal. However, they have actively participated in our State
Championships and other NGA-sanctioned events. We believe that formally welcoming
these teams into our association will enhance the sport, broaden competitive
opportunities, and strengthen the NGA community statewide

Thank you for your consideration. Haylee Brown NGA Nor Cal Rep Tumble Time
Gymnastics

Motion to vote from: Robert Waroff
Second: Melia Vasquez
PASSES

Proposal to Transition Bronze & Silver Xcel Divisions to Fall Competitive Season 2026
Submitted to: NorCal Women’s Gymnastics Association (NCWGA) Submitted by: Kristina
Williams, Los Gatos Elite and LGE @ West Valley Date: May 23, 2025

PASSED
**#(NOTED that we voted in (2024) that Xcel Bronze and Silver could compete in the Fall
with their scores counting for qualification to Spring Xcel States. This proposal would
include the addition of a Fall State Championship for Xcel Silver and Bronze in 2026)

Proposal from Donna Schue:



e Nor-Cal Training Camp will be held September 6-7, 2025, at Legacy Gymnastics.
o Friday will be check-in day, with Saturday and Sunday being training days.
There are no cabins. Stevie is looking into accomodations
Level 8-10 athletes. Level 8’s must be training Level 9 Skills (w/35.00)
Camp is a bonding experience
College Coaches will be there to talk about recruitment requirements
Coaches may come to watch; however all clinicians will be unaffiliated
o NGA Athletes and Coaches would need to become USA Gymnastics members.
e Donna is asking Nor-Cal for a $20,000 subsidy in order to keep the athlete cost at $400
per gymnast
e Question
o Can Xcel Sapphire and IES athletes participate...only if they have the skill level
e Request seconded by Bill Strom
e PASSES

0 O O O O

State Championship Bids  Perry Siu
USAG SAC is the governing body that approves State Championship bids
o 2025-2024 State Championships will be awarded soon
Championship Meet Bids requirements
o Have hosted a “Big” meet
o Have an outside facility
o Need to understand the process...it takes a village
Nor-Cal can have an input but the decision comes from the SAC
Western and National Championship fees will be going up considerably

New Business
e The next June General Membership Meeting will be held Saturday June 13, 2026.
e Motion to move the June Meeting to the second Saturday of June each year
o PASSES
e There will be a Nor-Cal General Meeting at Region 1 Congress Saturday evening
at 6:30pm.

Motion to adjourn by Bill Strom
Second: Robert Waroff
2:45pm

SECOND EXECUTIVE BOARD MEETING
Call to order 2:52pm

Recommendation the SAC to lower the Xcel Gold State Qualifying score to 32.00 AA.
Second: Lizzy Ichikawa (for Natalie Guzman)
PASSES
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Zone Rep change for Zone §...Kimberly Kor and Donna Schue

Motion to make a committee to restructure the Senior Recognition at States
Second: Melia Vazquez
PASSES

State Championship Bids will be evaluated by the Nor-Cal SAC and presented at a later date
*#*Due to time sensitivity the Fall Compulsory State Championship has been awarded to
Redwood Empire.

Motion to adjourn by Perry Siu
Second: Scott Slater

4:25pm

Respectfully submitted,

Penny Moyce
Nor-Cal Secretary

11



